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A long-list of functions for south east London

Population health 
outcomes/inequalities

The effective use of information to build a learning health and care system that allocates resources fairly and optimally and delivers better and 
more equitable outcomes for South East Londoners.

Care pathway 
transformation/innovation 

The codesign of new models of care with care service commissioners, managers and service users that have a positive impact on clinical 
outcomes, cost reduction, patient satisfaction and teamwork and process outcomes.

System-wide clinical strategy The setting out and clear communication of how the system will provide the best possible health and care outcomes for South East 
Londoners, working together with other systems to translate national priorities into the local context.

Workforce resilience The creation of conditions that prioritise equality, diversity and inclusion, empower colleagues working across the system to reach their full 
potential and support their wellbeing, psychological safety, productivity, motivation and adaptability.

Quality Assurance and Safety Continuous improvement of patient safety to meet statutory requirements and give confidence to Board, external regulators and the public. 

Patient and public engagement The active involvement in and championing of patient and public engagement to ensure that insights drawn from meaningful engagement 
inform work to improve and transform services across the system.

Continuous improvement The systematic, sustainable and ongoing improvement of quality of care and outcomes for patients, underpinned by a clear methodology that 
reflects the complex nature of the system.

Professional leadership support and 
professional development 

The development of continuous, collaborative and sustainable approaches that equip colleagues across the system with the knowledge, skills, 
perspectives and agency to deliver and improve systems of health care provision into the future.

Leadership in research & evidence 
creation, discovery and spread

The creation of a culture of innovation that actively encourages research and evidence generation, advocates for data-driven improvement 
and creates opportunities to collaborate, test, capture and share learning across the system.

Professional standards The development and implementation of agreed care standards and health and care outcomes that reflect both national requirements and 
local population needs and draw on the latest clinical and operational evidence.

We then introduced a long-list of potential functions for clinical and care professional leadership to be governed 
at system level


